BHC: Corporate Governance report 2015
CORPORATE GOVERNANCE

(2015)
- Company: 
Bien Hoa Concrete Joint Stock Company
I. BOD’s activities (2015)

	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Huynh Tan Tri
	Chairman
	14/14
	100%
	

	2
	Mr. Mai Duy Thang
	Director of BOD
	14/14
	100%
	

	3
	Mr. Nguyen Thanh Hoan
	Director of BOD
	06/14
	42.8%
	Ended the term on 20/05/2015

	4
	Mr. Tran Van Phuc
	Director of BOD
	06/14
	42.8%
	Ended the term on 20/05/2015

	5
	Mr. Phan Van Hai
	Director of BOD
	06/14
	42.8%
	Ended the term on 20/05/2015

	6
	Mr. Tran Chi Hieu
	Director of BOD (since 20/05/2015)
	08/14
	57.1%
	Appointed on 20/05/2015

	7
	Mr. Ho Dinh Cuong
	Director of BOD (since 20/05/2015)
	08/14
	57.1%
	Appointed on 20/05/2015

	8
	Mr. Nguyen Tien Khoa
	Director of BOD (since 20/05/2015)
	08/14
	57.1%
	Appointed on 20/05/2015


II. Board resolution (2015)
	No.
	Board Resolution/Decision No.
	Date
	Contents

	1
	005/NQ - BCC - HDQT
	27/01/2015
	Consulting via a ballot 29th/2015:
1. Stock listing

- Approve selecting Vietnam National Securities Joint Stock Company  - Ho Chi Minh City Branch (VIS) as the consultant for stock listing of the Company

- Approve the stock listing of the Company on Upcom. The official trading time: since 04/2015


	2
	006/NQ - BCC - HDQT
	27/01/2015
	Consulting via a ballot 30th/2015:
1. Investment to improve the production capacity
- Approve investing one Concrete Mixing Plant:
+ The capacity: 90m3/h

+ The storage capacity: 2,500/1,670 liters

+ Material supply system: Conveyor

+ Control system: PLC

+ Silo storage: 20x80 ton

- Total investment value of mixing plant: VND 2.794 billion

	03
	010C/ NQ – BCC - HDQT
	09/02/2015
	Extraordinary Meeting:
1. Approve borrowing long-term and middle-term loans at Vietcombank – Bien Hoa Branch to invest Concrete Mixing Plant, the capacity of 90m3/h 
2. Approve mortgaging the assets which are being mortgaged at Vietcombank – Bien Hoa for the loans at the bank

3. Board of Directors assigns Mr. Huyneh Tan Tri – General Manager to implement the rights and duties regulated at point 1 and 2 

	4
	014b/NQ - BCC - HDQT
	06/03/2015
	Extraordinary Meeting:
1. Approve the loan limit and guarantee at banks:

- Ask Sai Gon – Hanoi Commercial Joint Stock Bank to grant credit limit and guarantee with amount of VND 15 billion, In which, the loan limit is VND 10 billion and the guarantee limit for bidding and performing contracts with amount of VND 5 billion
- Assign Mr. Huynh Tan Tri – Chair of BOD cum General Manager to sign mortgage contracts, credit contracts, guarantee contracts relating the performance of the duties of the Company to Sai Gon – Hanoi Commercial Joint Stock Bank – Ho Chi Minh Branch

	5
	027/NQ - BCC - HDQT
	
	25th Meeting of BOD/2015:
- Approve the operation result of the Company 2014 after being consolidated and audited

- Approve the plan targets 2015 and investment plan for 2015

- Hold Annual General Meeting of Shareholders 2015:

+ Record date: 20/4/2015

+ The expected date for holding Meeting: 20/05/2015

+ Place: Hall Meeting of Bien Hoa Concrete Joint Stock Company 

+ Assign the tasks to Directors of BOD to prepare works for Annual General Meeting of Shareholders 2015



	6
	103/NQ - BCC - HDQT
	12.05.2015
	Consulting via a ballot 31st  /2015:

1. Appoint Deputy General Manager: 
- Appoint Mr. Nguyen Nhat Tien – Construction Engineer as Deputy General Manager

- Authorize General Manager to sign labor contract and pay the salary for Deputy General Manager in accordance with the rule on the salary of the Company 

	7
	119/NQ - BCC - HDQT
	20/05/2015
	The first Meeting of BOD/2015 (The term 2018 - 2019):
1. Vote the chair of BOD:

- Appoint the chair of BOD of the term 2015 – 2019 (after having the result of voting Board of Director) 

- Appoint Mr. Huynh Tan Tri as the chair of BOD 

	8
	123b/NQ - BCC - HDQT
	01/06/2015
	Extraordinary Meeting:
1. Authorize General Manager to carry out transactions with banks

- Mr. Huynh Tan Tri – General Manager of the Company as the owner of the account at Vietcombank – Bien Hoa Branch

- Mortgage the assets of the Company to guarantee the loans at bank

- Assign Mr. Huynh Tan Tri – Chair of BOD cum General Manager to sign the documents related to the loans, guarantee at Vietcombank

	9
	130/NQ - BCC - HDQT
	03/06/2015
	The second Meeting of BOD/2015:
1. Implement the plan targets of the operation 2015:

- Assign Executive Board of the Company to deploy the implementation of the plan targets 2015 approved by General Meeting of Shareholders

2. Assign the tasks to Directors of BOD

3. Staff work

- Appoint Executive Board of Holding Company:

+ Appoint Mr. Huynh Tan Tri – Chair of BOD cum General Manager of the Company

+ Reappoint Deputy General Managers: Mr. Nguyen Chi Hieu, Mr. Nguyen Nhat Tien

- Appoint the staff of the subsidiary:

+ Appoint Mr. Mai  Duy Thang as General Manager of An Hoa – BBC Limited Company (the subsidiary)

+ Appoint Mr. Mai Duy Thang, General Manager of the subsidiary and the capital representative of Holding Company and legal representative of the subsidiary

+ Appoint Mr. Tran Hoang Thai, Mr. Nguyen Nhat Tien as Member of Board of Members

+ Appoint Mr. Ta Quang Thanh, Mr. Dao Van Son, Mr. Nguyen Ngoc Thuyen in Supervisory Board of the Company 

	10
	141/NQ - BCC - HDQT
	22/06/2015
	Extraordinary Meeting of BOD:
1. Credit limit of VID Public Bank – Binh Duong Province
- Approve the credit limit granted by VID Public Bank – Binh Duong Branch according Credit Contract No. BDG/RC/BG/15/025 dated 22/06/2015 with the limit of VND 3 billion

- Assign Mr. Huynh Tan Tri to use the seal and sign credit contract with bank

	11
	141b/NQ - BCC - HDQT
	03.07/2015
	Consulting shareholders via a ballot – the first time 2015:
1. Liquidate the fixed assets:

- Approve liquidating the fixed assets (out of depreciation)

	12
	161/NQ – BCC - HDQT
	25.09/2015
	The third meeting 2015/NK4:
1. Approve the operation result of the first eight months and the plan for the last four months 2015

2. Approve deploying the investment 2015 with total value of VND 9.28 billion.
- Buy 03 mixing trucks made in China 9m3: VND 3.6 billion

- Buy one pumping truck with the rod of 37m made in Korea: VND 5.68 billion

3. Liquidate the asset

- Approve the method of liquidating the assets in accordance with the Statement of Executive Board:

01 Mixing Truck ISUZU, 01 Mixing Plant T100,etc.
4. Approve pointing the General Manager of the Company

- Appoint Mr. Tran Chi Hieu, Member of Board of Directors, Deputy General Manager as General Manager

	13
	166/NQ – BCC - HDQT
	01.10.2015
	The extraordinary meeting:
The first content:
- Appoint Mr. Tran Chi Hieu – General Manager as Account Holder of the Company at Vietcombank Bien Hoa

- Approve borrowing the capital from Vietcombank Bien Hoa to supplement the current capital for the operation 

- Approve mortgaging the available assets of the Company for the loans at the banks

The second content:

- Approve the loan granted by Branch of LD VID Bank at Binh Duong in accordance with Credit Contract No. BDG/RC/BG/15/025 dated 22.06.2015 with the limit to VND 3,000,000,000
- This credit contract will be signed by Mr. Tran Chi Hieu – General Manager of the Company

	14
	169B/ NQ-BCC-HDQT
	20.10.2015
	Consulting shareholders via ballot – the second time 2015:
1. Invest to improve the production capacity

- Approve investing T60 Concrete Mixing Plant to replace T20

- Total investment value: VND 3,072,356,076

+ The loan: 70%
+ The available capital: 30%


III. Change in connected persons/institutions
	No.
	Organizations/individuals
	Title
	Moment as connected persons/institutions
	Moment as not connected persons/institutions
	Reason

	1
	Mr. Tran Van Phuc 
	Director of BOD
	
	20/05/2015
	Resigned 

	2
	Mr. Phan Thanh Hai
	Independent Director
	
	20/05/2015
	Resigned 

	3
	Mr. Nguyen Thanh Toan
	Independent Director
	
	20/05/2015
	Resigned 

	4
	Mr. Tran Chi Hieu
	Director of BOD
	20/05/2015
	
	Appointed

	5
	Mr. Ho Dinh Cuong
	Independent Director
	20/05/2015
	
	Appointed

	6
	Mr. Nguyen Tien Khoa
	Independent Director
	20/05/2015
	
	Appointed


IV. Transactions of PDMRs and connected persons/institutions: 
V. Other notices: None
